
Responsible Wool Standard



AGENDA

Welcome and Introductions

Å Introducing the Responsible Wool Standard

Å Communicating confidently to consumers about animal welfare and 
land health

Å Understanding the farmer

Å Supply chain certification and labeling

Networking break and refreshments

Å RWS Sourcing considerations

Å Strategies for sourcing RWS fiber into your supply chain

Networking and cocktails





Organic Farm 
Standard

TE Recycled 
Input 

Requirements

TE Welfare 
Requirements

TE Welfare  
and Land 

Requirements

TE Recycled 
Input 

Requirements

TE INDUSTRY STANDARDS

CCS

Labeling

CCS

Labeling

CCS

Labeling

CCS

Labeling

CCS

Labeling

Chemical

Environment

Social

CCS

©



Development begins

Å Stakeholder mapping and outreach
Å Terms of reference
Å Research
Å Web page 
Å Fundraising
Å IWG task groups
Å Writing

Pre-pilot draft completed

Farm pilots ςfeedback - revisions

First public draft

60-day open stakeholder review - revisions

Second public draft

30-day open stakeholder review - revisions

Templates

Guidance documents

Research references

Group certification protocol

Certification strategy

Website development

Training sessions

Responses to PETA and media

Data collection requirements

Equivalency process

03-14

11-15

2-16

4-16

6-16

RWS Timeline

Release of final standard

Supporting Work

©



Farming 
Practices

Responsible 
Wool Standard



Recognize the best practices of farmers 

Provide a robust chain of custody 
system from farm to final product so 

that consumers are confident that the 
wool in the products they choose is 

truly RWS

Create an industry benchmark that 
will drive improvements in animal 
care and land management where 

needed

Ensure that wool comes from farms 
with a progressive approach to 

managing their land, and from sheep 
that have been treated responsibly

RWS Goals



Driving Change

The RWS is:
ÅA single baseline for multiple initiatives
ÅA platform for sharing best practices
ÅA strong communication tool
ÅConnecting the full supply chain
ÅGiving a voice to farmers
ÅGiving choice to consumers
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Å Pass-fail criteria
Å Engagement with animal 

welfare groups and experts
Å Tools, resources and training
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Å 50% minimum score, with 
10% increase/year

Å Engagement with grazing 
impact NGOs and experts

Å Tools, resources and training



RWS for Brands

Easier sourcing

Get what you ask for and pay for

Messaging and story-telling

Protection from activist or media 
attacks

Meet CSR goals

Connection to the farms



www.responsiblewool.org



















Communicating confidently to consumers 
about animal welfare and land health



Sheepwelfareissues

Hanna Zedlacher, VIER PFOTEN 

International:

Animalwelfareproblemsin thewool
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What isanimalwelfare?

FiveFreedoms
Å 1. Freedom from Hunger and Thirst- by ready access to fresh water and a 

diet to maintain full health and vigour. 

Å 2. Freedom from Discomfort- by providing an appropriate environment 
including shelter and a comfortable resting area. 

Å 3. Freedom from Pain, Injury or Disease- by prevention or rapid diagnosis 
and treatment. 

Å 4. Freedom to Express Normal Behaviour- by providing sufficient space, 
proper facilities and company of the animal's own kind. 

Å 5. Freedom from Fear and Distress- by ensuring conditions and treatment 
which avoid mental suffering.

http://webarchive.nationalarchives.gov.uk/20121007104210/http:/www.
fawc.org.uk/freedoms.htm



What isanimalwelfare?

Biological 
functioning

Natural 
living

Mental 
state

Scientific approach

CarenziC.& Verga, M. (2007): Animalwelfare: reviewof the
scientificconceptand definition
http://www.fao.org/fileadmin/user_upload/animalwelfare/
52.pdf



Whyisanimalwelfareimportant?

ÅAnimals aresentientbeings, do feel painand 
do sufferςour duty ashuman beingsis to
care for them

ÅBrand perspective: 

ïAnimalwelfareextremelyimportant to public

ïPart of brandreputation



http:// www.animalwelfareintergroup.eu/wp-
content/uploads/2016/03/Infographic.pdf

http://www.animalwelfareintergroup.eu/wp-content/uploads/2016/03/Infographic.pdf


Woolςa popularproduct

ÅUsedfor thousandsof years

ÅVeryversatile productwith different 
qualities

warming, cooling, water-repellent

Wool considered as natural product,

but what does that mean for the

animals?
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Mulesing

ÅStandard procedurein 
Australia: meatstripescut
out of breeches

ÅTopreventflystrikeςsheep
blowfly layseggsin skin
wrinkles, larvaearefeeding
on live animal

ÅNot performedin New 
Zealand, South Africa, 
America

© iStock| John Carnemolla



Mulesing

ÅAlternatives

ïLesswrinkledsheep

ïInsectcontrol

ïImprovedmanagement

© Sewell/ReRu/FOUR PAWS



Castrationand TailDocking

ÅCommonlyperformed
in ǘƻŘŀȅΨǎwool
producingfarms

ÅUsuallywithout pain
relief

ÅDifferent methods(e.g. 
rubber ring), prolonged
paininvolved

© iStock| daverankine



Handling of animals

ÅDuringshearing: cuts, injuriesςroughhandling

ÅHigh lambmortality

ÅHealthproblems(z.b.foot rot in sheepherds)

Å Transport and live 

animal export

(e.g. from

Australia to Near

East)



Roleof Brands 

ÅBrands havethe power to transformsupply
chainsand therefore the livesof millions of
animals

ÅAvailabletools:
ïExecutinga meaningfulAW policy

ïAdheringto the strictestavailableAW standard

ïGoingbeyondstandards

ïTakingresponsibilityrather than only relyingon 
suppliers

ïEmbracingalternatives to productsof animal
origin



Thankyou!

hanna.zedlacher@vier-pfoten.org



Ricardo Fenton
Ovis 21




